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RESUMEN EJECUTIVO

Las empresas bananeras representan una de las principales fuentes de ingresos del

Ecuador debido a la exportacion de sus productos.

Sin embargo, las pequefias bananeras ecuatorianas enfrentan un sinndmero de desafios
debido a los limitados recursos con los que cuentan, impulsados voluntariamente a las
practicas administrativas y de produccion que les permitan cumplir con los altos

estandares del mercado y a la vez mejorar sus resultados organizacionales.

La presente investigacion busca relacionar la innovacion administrativa con el
desempefio de las empresas bananeras, para lo cual se realizé una investigacion
cuantitativa de tipo no experimental descriptiva y correlacional, se analizaron 86
pequefias empresas bananeras de Ecuador. A través del estadistico Rho de Spearman
se identificaron los elementos que intervienen en la innovacion administrativa y el

desempefio empresarial en las bananeras.

Los resultados principales indican que las pequefias empresas bananeras ain no tienen
politicas y practicas administrativas medioambientales que contribuyan a un

desempefio superior en este ambito.

PALABRAS CLAVE: ARTICULO ACADEMICO, BANANERAS, PRACTICAS
DE INNOVACION, RESULTADOS EMPRESARIALES, TOMA DE
DECISIONES.
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ABSTRACT

Banana companies represent one of Ecuador's main sources of income due to the

export of their products.

However, small Ecuadorian banana companies face several challenges because of the
limited resources they have, being forced to implement innovative practices that allow
them to meet the high standards of the market and improve their organizational results.
This research seeks to relate administrative innovation with the performance of banana
companies, for which a non-experimental, descriptive, and correlational quantitative
investigation was carried out, 86 small banana companies of Los Rios province were

analyzed.

Through Spearman’'s Rho statistic, the elements that intervene in administrative

innovation and business performance in banana plants were identified.

The main results indicate that small banana companies do not yet have environmental

management policies and practices that contribute to superior performance in this area.

KEYWORDS: BANANA COMPANIES, INNOVATION PRACTICES, BUSINESS
RESULTS, DECISION MAKING
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