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RESUMEN EJECUTIVO

La presente investigacion analiza los principales problemas que atraviesan las
empresas del sector textil, al momento de: ejecutar su produccion, un inadecuado
manejo de inventarios, recursos restrictivos y cuellos de botella. A su vez, se propuso
a la teoria de restricciones como una herramienta que solvente dicha problemaética
mediante indicadores de gestion y evaluacion, con el proposito de evidenciar su
impacto financiero. Para aquello, se realizd un estudio de caso en la empresa
PRODUTEXTI CIA. LTDA.

El objetivo de la investigacion fue determinar la situacion productiva de la empresa
referente, a partir de la aplicacién de la metodologia planteada. El estudio abordd un
disefio metodoldgico experimental-longitudinal, mediante un enfoque cuantitativo.
El alcance del estudio es correlacional, pues evidencié como se relacionan los
periodos de estudio con los cambios implementados. Se utilizé el modelo estadistico

de ANOVA de un factor para aseverar el criterio hipotético.

Los resultados obtenidos revelaron que, el indicador de utilidad neta, evidencia que
los boxeres de microfibra producen mayor utilidad a la organizacion, no obstante, la
empresa obtiene un retorno sobre la inversion del 19% en el ejercicio. Con relacion
al criterio hipotético identificado al inicio de la investigaciéon, se afirmé la
suposicion prevista, de manera que, la aplicaciéon de la Teoria de Restricciones si
favorece al desarrollo productivo de las empresas

Se concluy6 que, las pequefias empresas del sector textil de la provincia de

Tungurahua, podrian adoptar el modelo TOC para mejorar su productividad y

beneficios econdmicos, debido a que, desconocen de la teoria de restricciones.

PALABRAS CLAVES: ARTICULO ACADEMICO, INDICADORES
OPERATIVOS, TEORIA DE RESTRICCIONES, THROUGHPUT
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ABSTRACT

The present investigation analyzes the main problems that the companies of the textile
sector go through, at the moment of: executing their production, an inadequate
management of inventories, restrictive resources and bottlenecks. At the same time,
the theory of constraints was proposed as a tool that solves this problem through
management and evaluation indicators, in order to demonstrate its financial impact.
For that, a case study was carried out in the company PRODUTEXTI CIA. LTDA

The objective of the investigation was to determine the productive situation of the
referring company, based on the application of the proposed methodology. The study
addressed an experimental-longitudinal methodological design, using a quantitative
approach. The scope of the study is correlational, since it showed how the periods of
study are related to the changes implemented. The one-factor ANOVA statistical

model was used to assert the hypothetical criterion.

The results obtained revealed that, the indicator of net profit, shows that the microfiber
jugs produce greater utility to the organization, nevertheless, the company obtains a
return on investment of 19% in the year. In relation to the hypothetical criterion
identified at the beginning of the investigation, the predicted assumption was affirmed,
so that, the application of the theory of constraints if it favors the productive
development of the companies

It was concluded that, the small companies of the textile sector of the province of

Tungurahua, could adopt the TOC model to improve their productivity and economic
benefits, because they are unaware of the theory of constraints.

KEYWORDS: ACADEMIC ARTICLE, OPERATIONAL INDICATORS,
RESTRICTIONS THEORY, THROUGHPUT
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