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RESUMEN EJECUTIVO

En la presente investigacion se realizé una fundamentacion teorica cuyo eje principal
es la gestion de procesos de negocio y su aportacion en la industria textil de la ciudad
de Pelileo. Para el desarrollo de este andlisis se revisaron documentos en bases de
datos cientificas y bibliogréaficas en idioma espafiol e inglés con el fin de sustentar la

informacion.

El objetivo es reflejar y entender la importancia de la tematica al brindar a las
compafiias la capacidad de alcanzar la eficiencia, calidad, flexibilidad, innovacion y

satisfaccion de la empresa-mercado.

Los resultados permitieron realizar un analisis de los principales aportes tedricos de
la gestion de procesos de negocio, competitividad, aspectos inmersos en un BPM y
diversos modelos para las pequefias empresas. De manera que, cada uno detalla datos
relevantes de la temaética llevada a cabo, siendo indispensable en el ambito

empresarial.

Se propone analizar, considerar y mejorar constante y permanentemente la gestion de
procesos debido a que es un elemento clave para la eficiencia, eficacia y calidad que

requiere el entorno organizacional y comercial.
PALABRAS CLAVES: ARTICULO ACADEMICO, GESTION DE PROCESOS

DE NEGOCIO, COMPETITIVIDAD, EMPRESAS, EFICIENCIA,
SATISFACCION.
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ABSTRACT

In this research, a theoretical foundation was made whose main axis is the management
of business processes and their contribution to the textile industry in the city of Pelileo.
For the development of this analysis, documents were reviewed in scientific and

bibliographic databases in Spanish and English in order to support the information.

The objective is to reflect and understand the importance of the subject by providing
companies with the ability to achieve efficiency, quality, flexibility, innovation and
satisfaction of the company-market.

The results allowed an analysis of the main theoretical contributions of business
process management, competitiveness, aspects immersed in a BPM and various
models for small companies. In such a way that, each one details relevant data of the

thematic carried out, being indispensable in the business environment.

Itis proposed to analyze, consider and improve constantly and permanently the process
management because it is a key element for the efficiency, effectiveness and quality

required by the organizational and commercial environment.

KEY WORDS: ACADEMIC ARTICLE, BUSINESS PROCESS
MANAGEMENT, COMPETITIVENESS, COMPANIES, EFFICIENCY,
SATISFACTION.
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